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Form for Review by Themes, Regions and Units – To be completed and returned to the ODSI by Friday, February 27, 2004
	Issues to be Addressed
	Feedback/Suggestion

	1. Content – The new Strategy is intended to project a solid image and representation of ICRAF as an organization, while at the same time making our R&D work known in the simplest and broadest possible terms.  Does the document provide succinct enough details to clarify the following:

a. Who we are?

b. What we do?

c. Why we do it? 

d. How we work?

e. Where we work?

	

	2. Audience – we want this document to be of strategic interest to a wide enough audience as possible, but most especially our Community of Investors, Board of Trustees, Partners, and ourselves.  Please evaluate the content against the following anticipated needs, concerns and interests of these target audiences:

a. Investors 
· Content of activities

· Links to global agendas

· Geography (where we work)

· Types of impacts – demonstrated, potential and attractive impact. 

· What changes do we try to produce? Transformations?

· Evidence/justification for national government and taxpayers to support ICRAF (accountability)

· Others?________________________


	

	b. Board members 

· Clarity of issues 

· Clarity of broad vision, mission, objectives 

· Consistent to their vision of where they see the Centre going

· How we are going to achieve and measure impact

· Separate strategy from business plan

· Is ICRAF positioned to implement

· Will we have an impact

· Overlap issues relevant to investors and the above 

· Is ICRAF positioned to implement?

· Others?__________________________

[Note: BoT is also interested in a Business Plan, which articulates plans for Resources mobilization, Staffing and Analysis of Risks associated with the Strategy.  This will be done and presented as a separate document.]


	

	c. Partners

· Interested in what we do and how it fits to what they do – why are they interested in working with ICRAF

· Content of activities

· Geography and where we work

· ICRAF’s reputation and credibility

· ICRAF’s comparative/collaborative advantage

· Others?_________________________


	

	d. ICRAF

a. Foundation for the forthcoming EPMR

b. Conformity with what the CGIAR expectations, including the CG secretariat (Chair and secretary), CG countries as a whole (CG members and ExCo), the sister Centres and the Future Harvest Alliance, the Science Council.

c. Foundation for regional strategies.

d. Others?____________________________

 
	

	3. Linkages to Global Agendas – As part of the recent reorganization and restructuring, we have made a specific commitment to improve ICRAF’s engagement in global for a.  We need an assessment of how realistic this commitment is given the current scale and scope of our work.  Does the Strategic Plan outline: 

a. A concise and clear rationale for establishing Science-Policy linkages as a framework for strengthening our global agenda?

b. How we might leverage new opportunities and resources for the institution?


	

	4. Targets and Outputs – Based on our CORE BUSINESS of ‘Trees on Farms’ as a pathway to addressing poverty, food security and land degradation, we need to present a set of globally (i.e. broad enough) achievable results and outputs for the time frame we have stipulated (i.e.) 2010.  Does the Strategic Plan specify details of what those results and outputs are for:
a. Themes?

b. Regions?
	


Feedback From [Theme, Region, Unit]:______________________________________________________________

Date of Discussion:______________________________________________________________________________
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