CRITERIA FOR CONSIDERING RE-APPOINTMENTS OF ICRAF STAFF

	PART I (TO BE COMPLETED BY HRU)

	Name of staff:
	Peter Muraya

	Current position title and grade:
	Data Management Specialist: P4

	Current supervisor:
	Richard Coe

	Current period of appointment:
	01 Aug 2003 – 31 July 2006

	PART II (TO BE COMPLETED BY SUPERVISOR)                                                                                                        

	Recommended period of re-appointment:

(Month/Year – Month/Year)
	08/2006 to 07/2008

	Need for the position to continue:

(no more than a few paragraphs)


	· Data is at the heart of our business
· Data management critical to all our functions – from individual to project to institute

· Data management problems and opportunities continue to evolve – not something which is done once

· Examples of upcoming problems: large projects (eg SSACP), new legal issues (record keeping in CDM), regional and further integration, new CG info portals being design, further attention from auditors etc

· DM is a spread responsibility, but have to invest a small amount (currently about 0.3% of RD budget) in expertise to do three things:

1. develop and advice on strategy and policy

2. devise tools and approaches 

3. support the many people doing it



	Suitability/justification of the incumbent, and why other candidates are not being considered:

(no more than a few paragraphs)
	See annual performance evaluation. 
In summary:

Peter is uniquely talented and effective. 

Other Centres with staff in comparable positions are hired at P6 – and Peter is advising them (eg IMWI)

A more interesting question: why does Peter want to stay….



	Funding Sources:

(current sources, and indicated future sources through the end of the re-appointment period)
	During current contract:
time from core

operations from projects being supported

external organisations paying time, income to ICRAF or to support other RSU operations

Future:

Item 1 should be a core function

Item 2 should be covered by large projects

Item 3 should be mixed; large projects pay for time, smaller projects (and students, partners,…) part of core support services 

The change would thus be to get large data intensive projects to cover parts of his time.



	Responsibilities: 

(Current and future, looking through the end of the re-appointment period - no more than a few paragraphs.  If responsibilities are expected to change in the re-appointment, please attach the new position description recommending the staff group and pay grade)
	Current:
TOR have evolved – see current work plan

new responsibilities:

Elaborate items 1..3 above

Note: during staff classification exercise it was diagnosed that Peters current position is >=P5.

	Two individuals who will provide independent verification of the need for the re-appointment and who will comment on the suitability/justification of the incumbent.  (Please have them send their comments directly to you).
	Internal or external?
Internal (give . 2 to highlight the range of functions and clients): Brent, Bashir, Tom, ?? Lab, Liz,..

External: Pierre (IMWI), Sonal (ILRI), ??? (WMO), ??? (CBS), Roger Stern (Dfid work)….



	Final comment :

(if any, on any aspect of the re-appointment)
	Contract should be considered in light of review of all global support units. But we would be mad to let him go.

	NAME:                                       SIGNATURE:                        DATE:




