CRITERIA FOR CONSIDERING RE-APPOINTMENTS OF ICRAF STAFF

	PART I (TO BE COMPLETED BY HRU)

	Name of staff:
	MURAYA PETER

	Current position title and grade:
	DATA MANAGEMENT SPECIALIST:  P-5

	Current supervisor:
	RICHARD COE 

	Current period of appointment:
	01-AUG-2003 TO 31-JUL-2006

	PART II (TO BE COMPLETED BY SUPERVISOR)                                                                                                        

	Recommended period of re-appointment:

(Month/Year – Month/Year)
	Aug/2006 to July/2008

	Need for the position to continue:

(no more than a few paragraphs)


	· Data is at the heart of our business

· The need to get the maximum value out of investment in the data we collect is still there. The justification for this position derives from our hypothesis that ‘some of our research data are not sufficiently well integrated to help us answer some typical research questions as efficiently as we should – even with all the advances in ICT’. The current practice of archiving data after the end of a project is not efficient – and indicates that needs for data management are not adequately thought through during the early planning of research projects. 
· Data management critical to all our functions – from individual to project to institute

· Data management problems and opportunities continue to evolve – not something which is done once

· Examples of upcoming problems: large projects (eg SSACP), new legal issues (record keeping in CDM), regional and further integration, new CG info portals being design, further attention from auditors etc

· DM is a spread responsibility, but have to invest a small amount (currently about 0.3% of RD budget) in expertise to do three things:

1. develop and advice on strategy and policy

2. devise tools and approaches 

3. support the many people doing it



	Suitability/justification of the incumbent, and why other candidates are not being considered:

(no more than a few paragraphs)
	· See annual performance evaluation. 

· In summary: Peter is uniquely talented and effective. Other Centres with staff in comparable positions are hired at P6 – and Peter is advising them (eg IMWI)

· Is already engaged in the newly identified areas likely to propel the visibility of the joint ILRI-ICRAF Research Methods Group. Foe example: He is already supervising a student on item 1.b of the responsibilities below;  Already working with Liz Kariuki on 2.a; Has made some progress on 2.b

	Funding Sources:

(current sources, and indicated future sources through the end of the re-appointment period)
	time from core

operations from projects being supported

external organisations paying time, income to ICRAF or to support other RSU operations

Future:

Item 1 should be a core function

Item 2 should be covered by large projects

Item 3 should be mixed; large projects pay for time, smaller projects (and students, partners,…) part of core support services 

The change would thus be to get large data intensive projects to cover parts of his time.

	Responsibilities: 

(Current and future, looking through the end of the re-appointment period - no more than a few paragraphs.  If responsibilities are expected to change in the re-appointment, please attach the new position description recommending the staff group and pay grade)
	1. Improve Data Processing Efficiency

a. Support the planning of data acquisition in all new projects, to ensure efficient form-to-relation data transformations

b. Re-balance resources for data acquisition and analysis by popularizing data modeling and the structured data interrogation language (SQL) through training of region-based data management champions using

2. Conserve Data

a. Prevent further degradation of data by piggy-backing on the Program Office’s drive for coherent planning, execution, and reporting

b. Rehabilitate existing degraded data by supporting application of rapid meta-data acquisition techniques by data owners and users using regional workshop formats

3. Cross-cut

a. Arm SLT with necessary ammunition to enact the RDM Policy By consulting widely with Theme leaders and Regional coordinators



	Two individuals who will provide independent verification of the need for the re-appointment and who will comment on the suitability/justification of the incumbent.  (Please have them send their comments directly to you).
	Internal or external?

Internal (give . 2 to highlight the range of functions and clients): Brent, Bashir, Tom, ?? Lab, Liz,..

External: Pierre (IMWI), Sonal (ILRI), ??? (WMO), ??? (CBS), Roger Stern (Dfid work)….



	Final comment :

(if any, on any aspect of the re-appointment)
	Contract should be considered in light of review of all global support units, including the joint ILRI-ICRAF Research Methods Group

	NAME:                                       SIGNATURE:                        DATE:




