STAFF INPUTS 
FOR CGIAR PERFORMANCE INDICATORS 

YEAR 2004

This year the CGIAR requires eight different performance measures from us, many of which are based on our Medium Term Plan (MTP). The CGIAR has a moving target for Performance Management, and we need to move with it.  Some of the items required are the same as last year and some are new.  Most of the information required will be calculated in Headquarters, but in this annual reporting we need three things from you:
A. Your outputs for 2004. As far as possible, please relate these to a theme and the 2004-2006 MTP (copy attached).  Please list the degree to your objectives were met.
B. A main outcome towards which you have contributed in 2004

C. Your publications for 2004.  Copies of these must be lodged with the library to be counted for your outputs and before they can be counted towards your performance appraisal.

D. Your most important outputs planned for 2005.  
This information will also be essential for the External Program Management Review due later this year, and for development of our 2005 Program of Work and Budget.

Please fill in the following tables based on the definitions and examples that we provide.
Please e-mail your completed forms to Ms. Liz Kariuki (e.m.kariuki@cgiar.org) in the Programmes Office no later than 11 March.  If you cannot send your data electronically, we will accept them by fax.  Thanks in advance for your contributions!  

A. General outputs in 2004 
Outputs are deliverables in knowledge, technology, policies, or services with an expected date of delivery. We just need a list of only your most important outputs or the outputs of your team (preferably related to the MTP, if possible), and an indication as to whether they  were not achieved, partially achieved, achieved, or exceeded. You can provide text explaining “not achieved” or “partially achieved.” 
1. MATERIALS 
Concrete technologies such as genetic materials, screens for identifying diseased seeds, harvest storage devices (example shown in shaded box)
	ICRAF theme
	PLANNED OUTPUT
(if available from 2004-2006 MTP)
	TARGET/MILESTONE

(if available from 2004-2006 MTP)
	Degree to which plans were achieved

	TM
	Forage shrub lines with low tannin levels
	15 selected and distributed to NARS in East Africa and Southern Africa
	Exceeded.  20 new lines distributed. 

	
	
	
	

	
	
	
	

	
	
	
	


2. PRACTICES
Processes that are developed specifically for the use of NARS and other beneficiaries, such as crop management practices, forestry management, participatory research practices (example shown in shaded box)

	ICRAF theme
	PLANNED OUTPUT
(if available from 2004-2006 MTP)
	TARGET/MILESTONE

(if available from 2004-2006 MTP)
	Degree to which plans were achieved

	ES
	New and existing models used to predict effects of land-use change Tools for rapid hydrological assessment developed in priority catchments.
	Three tools for rapid hydrological assessment developed.
	Achieved

	
	
	
	

	
	
	
	

	
	
	
	


3. POLICY RECOMMENDATIONS
Specific recommendations for policies and not including information that can inform policy decisions (example shown in shaded box)

	ICRAF theme
	PLANNED OUTPUT
(if available from 2004-2006 MTP)
	TARGET/MILESTONE

(if available from 2004-2006 MTP)
	Degree to which plans were achieved

	ES
	Policy options to build adaptive capacity in East African smallholder systems formulated and discussed with policy makers
	A series of policy briefs published.  3 workshops with policy makers conducted.
	Partially achieved  only two workshops were conducted

	
	
	
	

	
	
	
	

	
	
	
	


4. OTHER INFORMATION
Information developed that can be used to inform policy decisions and may lead to materials or practices, such as descriptions of current practices or descriptions of farmer preferences (example shown in shaded box)

	ICRAF theme
	PLANNED OUTPUT
(if available from 2004-2006 MTP)
	TARGET/MILESTONE

(if available from 2004-2006 MTP)
	Degree to which plans were achieved

	LP
	Electronic data base on research and development work on fertilizer trees in southern Africa.
	Data base developed and available on the Centre’s web site
	Achieved

	
	
	
	

	
	
	
	

	
	
	
	


5. CAPACITY BUILDING

Numbers and types of people trained, numbers and types of courses held, numbers and types of networks developed.  This work is very diverse, so several examples are shown in the shaded boxes
	ICRAF theme
	PLANNED OUTPUT
(if available from 2004-2006 MTP)
	TARGET/MILESTONE

(if available from 2004-2006 MTP)
	Degree to which plans were achieved

	LP
	Professionals and others trained as facilitators of Participatory Research 
	Nearly 30 professionals and technical personnel trained through eight events conducted in Southern Africa
	Achieved

	TM
	A global community of practice in agroforestry enterprise development created
	[could specify size of community in terms of numbers of countries and/or researchers involved]
	Partially achieved

	SI
	Training for partner-scientist or civil society organization staff
	5 day training workshop on data analysis attended by 25 NARS researchers during May.
3 training courses on monitoring and evaluation attended by 7extension agents from partner organizations in September
	Achieved

	ES
	Farmers trained through Field Days organized by the Center 
	300 farmers attended five events in eastern Uganda during 2004
	Exceeded – 450 farmers attended

	SI
	Higher degree students supervised (indicate name, gender, MSc/PhD and University)
	1 PhD and I Masters student supervised during 2004.
Ms E. Kiptot, PhD, Wageningen University

Mr M. Mateos, MA University of Cordoba


	Achieved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


B. General outcomes in 2004
Outcomes are the changes resulting from clients and stakeholders using our center’s outputs, e.g., changes in knowledge, attitudes, policies, research capacities and agricultural practices. Outcomes may be uses of our outputs by partners, adoption by stakeholders, or influence on clients external to the center. Outcomes may occur over a period of time, often in phases and not linearly.  In a maximum of 250 words please describe one significant outcome that appeared in 2004 that was the result of outputs which you were involved with in the preceding three years.  
	(Use up to 250 words and include a reference to supporting documentation).   



C. Publications and Awards in 2004
Only one entry of each publication per center is permitted. Where there are multiple authors including ones from different centers then both centers may count the paper in their submissions. If you have joined the centre in 2004 publications from your previous employment may be counted as long as they are agricultural or otherwise appropriate in nature. For staff who left the Centre in 2004, all appropriate 2004 publications may be counted.  
1. REFEREED JOURNAL ARTICLES
This includes all papers in refereed journals strictly published in 2004.  Do not include anything in press or anything published in the previous year but omitted from the previous year’s list. International newsletter contributions should be counted as journal articles only when they have been formally published and externally reviewed. This external refereeing and their scientific content must be similar to the standard demanded of journals. Place an asterisk in front of each author who is from a developing country  and not an ICRAF employee or contractor (use the same format as the example shown in the shaded box which follows).
	Albrecht A, Kandji ST. 2003. Carbon sequestration in tropical agroforestry systems. Agriculture, Ecosystems and Environment 99:15–27

	


2. BOOKS AND BOOK CHAPTERS
Books should include those either written or edited by Centre staff. Monographs should be counted as books but must be formally published and externally refereed to be counted. Chapters in workshop compilation books can be included where these have been formally published and externally refereed. Do not include anything in press or anything published in the previous year but omitted from the previous year’s list.  Place an asterisk in front of each author who is from a developing country  and not an ICRAF employee or contractor (use the same format as the example shown in the shaded box).
	Russell D, Harshbarger C.  2003.  Groundwork for community-based conservation: strategies for social research. Walnut Creek, CA: Altamira Press. 322 p
*Gichuru MP, Bationo A, *Bekunda* MA, Goma HC, Mafongoya PL, *Mugendi DN, Murwira HM, Nandwa SM, *Nyathi P, Swift MJ, eds. 2003. Soil fertility management in Africa: a regional perspective. Nairobi: TSBF-CIAT. 322 pp

	


3. REFEREED SCIENTIFIC PAPERS PUBLISHED IN CONFERENCE AND WORKSHOP PROCEEDINGS
This should include those published and those presented at formal conferences with external attendance. Do not include internal presentations.  The papers must clearly show the formal authorship including the authors who are NARS-based. .Place an asterisk in front of each author who is from a developing country and not an ICRAF employee or contractor (use the same format as the example shown in the shaded box).
	Franzel S, *Phiri D, Mafongoya P, *Jere I, Katanga R, and Phiri S. 2003. Who is using the new technology? A case study of the association of wealth status and gender with the planting of improved tree fallows in Eastern Province, Zambia. Paper presented at the Conference of the International Association of Agricultural Economics, 17-23 August 2003. Durban South Africa.

	


4. OTHER PUBLICATIONS FOR EXTENSION USE 
This should include bulletins, booklets, brochures, leaflets, conference or promotional posters, working papers or major magazine articles that directly support our work with regional partners (use the same format as the examples shown in the shaded box).
	Franzel S, Wambugu C, Tuwei P. 2003.The adoption and dissemination of fodder shrubs in central Kenya. Agricultural Research and Network (AGREN) Series Paper No. 131. London: Overseas Development Institute.

German L, Opondo C and Amede T. 2003. Regional Synthesis: Phase II/Phase III Transition Workshop: Initiating Exploration of the Watershed. AHI Working Paper 15.

	


5. OTHER PUBLICATIONS FOR POLICY MAKERS
Policy briefs or other major publications directed at this audience.(use the same format as the example shown in the shaded box).
	Awiti A, Nkako F. Ole  2003. Managing Kenya’s Forests. The Role of stakeholders in the forest Policy and EMCA. A report by the Forest Action Network
Tomich TP, Lewis J (eds). 2003. “Balancing Rainforest Conservation and Poverty Reduction”. ASB Policybrief No. 5. Nairobi: Alternatives to Slash-and-Burn Programme, February 2003

	


6. AWARDS
Please list any national, regional, international and CGIAR scientific and development awards that you received in 2004.

	


3. Most Important Outputs Expected in 2005 

Based as much as possible on the Medium-Term Plan 2004-2006, please indicate your most important expected outputs and/or milestones for 2005, with brief supporting statements.  
MATERIALS 

	ICRAF theme
	OUTPUT
	TARGET/MILESTONE 

(if available from 2004-2006 MTP)

	
	
	

	
	
	


PRACTICES
	ICRAF theme
	OUTPUT
	TARGET/MILESTONE 

(if available from 2004-2006 MTP)

	
	
	

	
	
	

	
	
	


POLICY RECOMMENDATIONS

	ICRAF theme
	OUTPUT
	TARGET/MILESTONE 

(if available from 2004-2006 MTP)

	
	
	

	
	
	


4. OTHER INFORMATION

	ICRAF theme
	OUTPUT
	TARGET/MILESTONE 

(if available from 2004-2006 MTP)

	
	
	

	
	
	


5. CAPACITY BUILDING

	ICRAF theme
	OUTPUT
	TARGET/MILESTONE 

(if available from 2004-2006 MTP)

	
	
	

	
	
	


6. JOURNAL ARTICLES

	ICRAF theme
	OUTPUT
	TARGET/MILESTONE 

(if available from 2004-2006 MTP)

	
	
	

	
	
	


7. BOOKS AND BOOK CHAPTERS
	ICRAF theme
	OUTPUT
	TARGET/MILESTONE 

(if available from 2004-2006 MTP)

	
	
	

	
	
	


8. OTHER PUBLICATIONS FOR EXTENSION USE 
	ICRAF theme
	OUTPUT
	TARGET/MILESTONE 

(if available from 2004-2006 MTP)

	
	
	

	
	
	


9. OTHER PUBLICATIONS FOR POLICY MAKERS

	ICRAF theme
	OUTPUT
	TARGET/MILESTONE 

(if available from 2004-2006 MTP)
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