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Programme of Work 2007 – Research Methods Group

(Work Area – Data Management)
CGIAR Alignment Proposal – Action relating to the ‘Data Management’ issues of the group
	ACTION
	Milestone for the end of 2006
	Milestone for the end of 2007
	Milestone for the end of 2008

	Design and implement research data management strategies 
	Aligned data management policies adopted in both ILRI and ICRAF
	Priority projects in ICRAF and ILRI fully implementing data management policies
	ESA MTP projects using best practice for research data management

	

	AREA
	Costs to be covered by the CGIAR
	Amount
	Costs to be covered by ICRAF and ILRI
	Amount

	Research data management
	Workshops, travel, consultants
	$25,000
	Staff time and other costs
	$84,000


Strategy & Objectives of the RMG that relate to the ‘Data Management’ issues of the group 
	Area
	Key Challenges
	Approaches

	Research data management
	· Value of research data limited by not maintaining high quality archives

· Inefficient data processing due to poor understanding of management needs

· Data and other research documents not linked 

· Data vulnerable due to poor documentation, inadequate backup, few people who know about any dataset,…

· Projects with multiple partners often have no clear data ownership and sharing policy

· Technical tools to help in RDM not known or adopted

· All the above compounded by distributed research sites and teams
	· Develop aligned data management, ownership and access policies

· Assist all projects with integrated data management strategies that meet immediate and long term needs

· Provide tools and approaches to help technicians, scientists and managers assess and improve their data management

· Help centres establish and maintain long term research data archives

· Build mechanisms for allowing outreach scientists to be fully integrated into data management practice

· Create means of monitoring use of our data and getting feedback


	Area
	Task Description
	Expected Outputs for 2007
	RMG Staff involvement
	Time (months)

	RDM
(Alignment activities)
	Design and implement research data management strategies
	1. Aligned data management policy (quality, efficiency, preservation) produced.

2. Technical implementation & documentation of aligned data management policy – 2 workshops (ILRI & ICRAF) for staff to review & comment.
3. Travel to key other centres to implement system x 2 trips
	Muraya
Ndiwa

Coe

Poole
	3
1.5

0.5

0.25


	Area
	Task Description
	Expected Outputs for 2007
	RMG Staff involvement
	Time (months)

	Research Data Management
	Assist all projects with integrated data management strategies that meet immediate and long term needs
	1. Integrated data management strategies designed & implemented for ≥ 4 research teams.
	Muraya

Ndiwa
	2
0.5

	
	Tools and approaches to help technicians, scientists and managers assess and improve their data management
	1. Data Publishing guide produced for ILRI / ICRAF staff & assistance provided on its use x 2 workshops. 

2. Guide to data management in R – or evaluation & recommendation on alternative materials.
	Muraya

Ndiwa

Poole
	2
0.5

0.25

	
	Help centres establish and maintain long term research data archives
	1. Similar to Output in Task 1 above – but focus on data archives, staff leaving/arriving.
	Muraya
	1

	
	Create means of monitoring use of our data and getting feedback to identify emerging problems
	See under implementation of data management policy – more follow-up in 2008.
	
	

	
	Support to ILRI / ICRAF projects on database design & use
	1. Input into ≥ 4 projects (per location)
	Muraya

Ndiwa
	1
2


Total time (months):
Coe (0.5), Poole (0.5), Muraya (9), Ndiwa (4.5) = 14.5 months
Prepared by:



