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Programme of Work 2007 – Research Methods Group

(Work Area – GIS)
CGIAR Alignment Proposal – Action relating to the ‘GIS’ issues of the group
	ACTION
	Milestone for the end of 2006
	Milestone for the end of 2007
	Milestone for the end of 2008

	Merge GIS/RS service facilities
	
	GIS/RS service operating as single ‘shop’
	Spatial analysis demands of ESA MTP projects being met 

	

	AREA
	Costs to be covered by the CGIAR
	Amount
	Costs to be covered by ICRAF and ILRI
	Amount

	GIS/RS services
	Technical assistance, software
	$13,000
	Staff time and other costs
	$21,000


Strategy & Objectives of the RMG that relate to the ‘GIS’ issues of the group 
	Area
	Key Challenges
	Approaches

	Spatial
	· Spatial, temporal and thematic redundancies and gaps in datasets at both local and global levels.

· Spatial information not well used when designing and implementing projects

· Spatial data products are not always available to users outside the institutes

· A wide variety and ever increasing range of software, much of it expensive, is needed in order to process spatial data.

· Spatial analysis needs continue to evolve and RMG and other analysts need to keep up

· Restrictions on access of data to users outside the two centres due to existing IT policy
	· Merging spatial databases and building common catalogues of data holdings to improve quality and delivery and reduce costs

· Spatial analysis services to research partners demonstrated and promoted

· Using web based GIS as an international public good delivery platform

· Rationalise software licensing across the institutes and investigate use of open source alternatives

· Diagnosis of the institutes and partners priority capacity needs of which are not met by other suppliers, and development of efficient means of meeting them


	Area
	Task Description
	Expected Outputs for 2007
	RMG Staff involvement
	Time (months)

	Spatial
	Merging spatial databases and building common catalogues of data holdings to improve quality and delivery and reduce costs
	1. Merged geodatabase rich in EA, Continental and global data – continuous process.(Requires IT assistance to realise the merger due to hardware  and inter-connectivity needs.)
2. Target at least 50-100 datasets

	Meshack &
Patrick (supervision only) Part-time GIS analyst
	3 months

	
	Spatial analysis services to research partners demonstrated and promoted
	1. Increase partnership ≥ 2 in 2007 (SCC-Vi).

2. Increase size of global spatial community practices and improve variety of spatial tools and information exchange-which is purely listserv where new tools, methods and relevant spatial information are shared through e-mails to ICRAF, ILRI and Key Spatial community of practice.( Meshack please help quantify)
	Meshack & Patrick
	1month

	
	Using web based GIS as an international public good delivery platform
	1. GIS websites at ILRI & ICRAF harmonized and maintained
2. GIS portal or GeoNetwork facilities held in one Website 
	Part-time Web-developer
Meshack & Patrick (support)
	2 months 

	
	Rationalise software licensing across the institutes and investigate use of open source alternatives
	1. Centralized software acquisition and maintenance. 

2. Acquire and promote use of open source software as alternative to commercial-based packages. (Identify at least 1 source and learn its functionality and share knowledge with other users within the institutes)
	Patrick & Meshack
	1month

	
	Diagnosis of the institutes and partners priority capacity needs which are not met by other suppliers, and development of efficient means of meeting them
	1. Internal and External training options-only user driven through establishing deficiencies within the institutes in the form of capacity to handle emerging challenges in research with the aim of enhancing both technical skills and infrastructure to allow staff to overcome those challenges

2. Reviewed training manual for different level users both internally and externally.
3. Establishing  one generic training manual for partners that could be modified to fit the needs of a particular client
	Patrick & Meshack
	2months

	
	1. Support to ILRI & ICRAF projects on the use of spatial information in projects
	2. Spatial analysis (data, maps and value –added information) to both  projects  plus ad hoc spatial service requests at cost recovery basis (support at least one project in analysis) 
3. Assisting theme leaders and directors in accessing spatial data for programme and project design and synthesis across projects and regions 
4. Expand to other centres? Yes – at least 1.
	Patrick, Addis person & Meshack
	2months
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