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(Work Area – Research Quality Systems)
CGIAR Alignment Proposal – Action relating to the ‘Research Quality Systems’ issues of the group
	ACTION
	Milestone for the end of 2006
	Milestone for the end of 2007
	Milestone for the end of 2008

	Revise research planning and implementation procedures to ensure quality
	
	Aligned procedures for review and documentation in use in ILRI and ICRAF
	Common procedures adopted within ESA

	

	AREA
	Costs to be covered by the CGIAR
	Amount
	Costs to be covered by ICRAF and ILRI
	Amount

	Research quality processes
	Meetings, travel
	$18,000
	Staff time and other costs
	$62,000


Strategy & Objectives of the RMG that relate to the ‘Research Quality Systems’ issues of the group 
	Area
	Key Challenges
	Approaches

	Research quality systems
	· Research processes often shortcut, particularly initial stages of problem analysis, due to the donor climate and need to respond to opportunities. Lack of realistic assessment of what might be achieved

· Ad hoc systems for planning, monitoring and reviewing projects

· No standards or common practices for documenting research processes and results

· Policies defining institutional approaches to research quality not in place or not followed

· Mixed messages to scientists about real priorities – science, development, just bringing in money,…

· Everyone is over stretched, hence resistant to anything that looks like extra unproductive work 
	· Learning from best practice in other industries and institutes

· Designing systems for improved planning, monitoring and review. (Harmonised across centres and between planning, monitoring and reviewing)

· Designing and using systems which are widely seen as helpful rather than a burden or intrusion

· RMG as coach not referee – developing systems with projects, producing guides, training, mentoring,  providing advice to senior management 

· Keeping research and research quality on the agenda of our institutes

· Introducing all students attached to the centres to the research process and what it takes to deliver quality results


	Area
	Task Description
	Expected Outputs for 2007
	RMG Staff involvement
	Time (months)

	Research quality processes 

(Alignment activities)
	Draft procedures based on consultants report 
	1. Draft Protocol Development guidance produced using consultants report.

2. 4 projects (2 x ILRI, 2 x ICRAF) used to evaluate the procedures.
	Coe

Poole
	0.5
0.5

	
	Facilitated workshops (Nairobi and Addis)  for ILRI and ICRAF staff to review and make operational 
	1. Final guidance document produced.

2. 2 workshops (Nairobi & Addis) used to review and implement guidance.
	Coe

Poole
	0.5
0.25

	
	Travel to key other centres (Indonesia, Mali, India?)  for same
	1. Workshops / consultation at other centres for staff to review and implement guidance.
	
	2008 Activity

	
	Record keeping systems devised and tested
	1. Protocols and related documents integrated into data management system for 4 projects (2 x ILRI, 2 x ICRAF)
	Coe
Muraya
	2 days

0.5


	Area
	Task Description
	Expected Outputs for 2007
	RMG Staff involvement
	Time (months)

	Research Quality Systems
	Designing systems for improved planning, monitoring and review. (Harmonised across centres and between planning, monitoring and reviewing)
	1. Current systems in ICRAF revised in light of new strategy and criteria
2. Systems in ICRAF and ILRI compared, best practice items identified

3. Options for improvement and alignment presented to senior management
	Coe
	0.25

	
	Designing and using systems which are widely seen as helpful rather than a burden or intrusion
	All work outputs under 1-3 above to follow this approach
	Coe
	N/A

	
	RMG as coach not referee – developing systems with projects, producing guides, training, mentoring,  providing advice to senior management 
	1. Revised guidelines on implementation of research policies prepared
2. Assistance to projects, staff, students and partners as requested
	Coe
Poole
	0.25
0.25

	
	Keeping research and research quality on the agenda of our institutes
	1. Contributions to institutional documents, meetings, reports as needed
	Coe
Poole
	0.25
0.25

	
	Introducing all students attached to the centres to the research process and what it takes to deliver quality results
	1. Revise Induction course and produce pilot online version

2. Contribute to online and face to face induction course

3. Contributions on research quality to other training events as requested
	Coe
Buysse

Poole
	0.5
0.5

0.5


Total time (months)

Coe (2.5), Poole (1.75), Muraya (0.5), Buysse (0.5) = 5.5 months + 2 days
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