ILRI - ICRAF ICT Steering Group

Background

With the alignment of the support services of the International Livestock Research Institute (ILRI) and the World Agroforestry Centre (ICRAF) the Centres have recognised the need for a joint group to provide oversight for the activities in the area of Information and Communications Technology (ICT).
ILRI and ICRAF are international knowledge-based organisations that require good communications to all parts of the world. Data, information and knowledge form many of the major outputs of the Centres’ research programmes. Many of these outputs are considered public goods (PG) that the Centres have produced and are managing for the broader scientific community and the public. It is therefore imperative that these goods are well managed to ensure that they are continually available in a format that can be easily used and interpreted. Data, information and knowledge are also essential to the efficient and effective operation of the Centres’ internal management and administrative functions.
The changing internal and external environment means that the Centres must pay more attention to the way that they protect, manage and use the data and information that they produce. We can no longer develop products and systems as islands of data with little or no prioritisation, coordination, standardisation or integration. Donors are adding more stringent data management and accessibility requirements into grant contracts. Intellectual property rights are influencing the flow of information and the creation of knowledge. Increased regionalization is making it imperative that we have a coordinated approach to information management for the organization as a whole. Increased attention is being paid to security, disaster resilience and business continuity given the increased risk of internet attacks, terrorist attacks, natural disasters and political upheaval in countries where we work (the experience of WARDA for example). At the same time the technology and methods of managing and making our knowledge available to others is improving all the time.

With the adoption of an Information and Communication Technology and Knowledge Management (ICT-KM) strategy for the CGIAR it is important that the Centres’ data and information products fit with the strategy and where possible integrate with the active system-wide projects. We should also take advantage of the strategy to increase the effectiveness of the way we work and to make the cultural changes required to work in a more collaborative way within the Centre and with our many partners.

We are at a stage where we require a body to oversee the strategic planning and prioritisation of our ICT activities. The CG Internal Auditor also recommends in his draft “IT Good Practice Guide” that Centres regularly convene a planning or steering committee to oversee ICT activities. This was also recommended in the reports on an Audit of Risks and Controls in ILRI and ICRAF Computer Operations. It is important to obtain the views of a group of people for this activity rather than leaving all the decisions to the IT Manager or other individuals.

Objectives
The objectives of the ICT steering group will be to ensure that the Centres:

· achieve cost effective and high quality voice, video and data communications to all parts of the world

· provide timely access to data, information and knowledge systems for staff and other intended audiences whatever their location

· implement an ICT environment that encourages and enables high standards of data and information management

· encourage a high level of computer literacy through effective support and training mechanisms

· implement integrated information systems that automate processes and provide  information required to run an efficient organisation and to make effective management decisions
· protect their Public Goods and internal data and information by ensuring that tested security, disaster resilience and business continuity plans are in place
The ICT steering group will report to the ILRI Management Committee and ICRAF Senior Leadership Team. 

The terms of reference will be kept simple and will concentrate on setting high-level ICT strategy, policy, procedures, good practices; and on prioritising and monitoring new systems development. The group should not be involved in the day-to-day functions of ICT.
ICT Steering Group - ToR

The steering group will provide oversight of ICT activities for ILRI and ICRAF. In particular it will:
· Recommend revisions of the Joint ICT Strategy, taking into account each Centre’s strategic directions, linkages to the CGIAR ICT-KM strategy, recommendations of the CGIAR CIO and IAU and other changes in the ICT environment. Revisions will be submitted to MC/SLT for approval at least every 3 years or after any major change.
· Annually Approval of the 3 year rolling ICT operational plan that will be submitted to MC/SLT for final approval. 
· Recommend revisions of the ICT policies and guidelines that are required. These will follow internationally recognised standards and take into account recommendations of the CGIAR CIO and IAU. New and revised policies will be submitted to MC/SLT for approval.

· Recommend revisions of the ICT Operational Procedures and related documentation that is required. The Steering Group will approve operational procedures for internal publication.

· Monitor ICT performance levels relative to the performance indicators. Make an annual statement concerning how well the ICT Unit is performing relative to the agreed indicators and make recommends for improvements.
· Provide oversight and approval of the ICT plans on risk management, business continuity and disaster recovery. Verify that these have been implemented and monitored effectively. Forward the approved plans to the Risk Management Committees for incorporation into the Centre’s Business Continuity Plan.
· Prioritise major projects that have been identified in the ICT operational plan and provide oversight of their implementation, ensuring that the projects are on-time and within budget.
· Identify gaps and improvements required in our scientific and management systems and forward to the MIS committee for action.
· Make recommendations and provide guidance to senior management on relevant and topical ICT issues.
ICT Steering Group - suggested membership
Membership of the steering group should be relatively small but will include representatives of senior management, ICT, research support units, research management, corporate services and research in the regions:
Co-chair – representing MC/SLT

· Bruce Scott - Director of Partnerships and Communications 
· Emily Nwankwo - Director Corporate Services

Research – representing ILRI and ICRAF and Regional offices

· Anne-Lie Oberg – Research Management
· Jan Benist or Henning Baur
· Meine Van Noordwijk – Regional Coordinator
· Peter Muraya – Research Data Management Joint Research Methods Group
· Etienne de Villiers – Bioinformatics Scientist
Support Services – representing ILRI and ICRAF

· Ian Moore - ICT Manager
· Richard Fulss - Head of Information Services (ILRI)
· Brigitte Laude – Director HRFA
· Linus Kabutha or Lucy Mbugua
