[image: image1.png]*®

World Agroforestry Centre

TRANSFORMING LIVES AND LANDSCAPES




---------------------------------------------------------------------------------------------------------------------
APPLICATION FOR STAFF DEVELOPMENT TRAINING
	Name of Staff Member
	Department/Unit
	Training previously undertaken

	
	
	1.

2.

3.

	Name of Supervisor
	Region/Country
	

	
	
	


ICRAF supports staff in developing this skills and competencies that would be of mutual benefit to ICRAF and staff.  In this regard the following training seminars would be for participation by staff members, depending on the availability of funds to run the seminars.  Please tick the appropriate box(es) to indicate your wish to participate in a training seminar or seminars; have your supervisor sign the form indicating the relevant of the training to your job and forward the completed form to the Human Resources Unit.  
Staff members should choose the training seminar(s) that are most relevant to their current needs although eventual participation in several seminars is encouraged.   It is envisaged that a staff member will participate in no more than four days of training in any given calendar year.  Priority lists will be established and the Human resources Unit will coordinate the participation in seminars offered.  Staff members will be contacted directly regarding the date and time of the seminar.
	TRAINING RELEVANT TO TEAMS

( Gender & Diversity (1 day)

(Ethics and Integrity (1 day)

(Negotiation skills (2 days)

(Maximising Team Performance (2 days)

(Effective Communication Skills (2 days)

(Performance Management (2 days)


	 TRAINING RELEVANT TO ALL STAFF (INDIVIDUAL TRAINING)

(Decision making (2 days)
(Time management (1 day)

(Presentation and facilitation skills (2 days)

(Supervisory skills (2 days)

(Language training  - French or Spanish
(Microsoft applications – excel, Word, Access, powerpoint and visio


	TRAINING RELEVANT TO MANAGEMENT STAFF

(Leadership development (3 days)
(Results Based Management (3-4 days)
(Project Management (identification, development and evaluation of projects) (4 days)


Signature of Staff Member:.....................................  

Date: ..................................................

Signature of Supervisor:...........................................

Date:...................................................

Authorisation of HRU:.............................................

Date....................................................
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