List of Institutional Health Evidence Requirements
2008 PM Verification
	Question
	GOVERNANCE
	

	5A
	Summary Score on Governance Checklist
	
	

	
	Focus on Purpose and Outcomes Ensure Accountability (as of December 31, 2008)
	World Agroforestry Centre (ICRAF) Response
	Remarks

	2
	In 2008, did the board assess the Center’s performance based on the targets and strategic goals approved in the Medium Term Plan and/or the strategic plan, and act on significant deviations from projected results?

Assessed results: Yes/No

Acted on significant deviations:

Yes – Fully

Yes – Partially

No

No deviations
	For all answers, please provide:

· Relevant extracts of 2008 BoT agenda of meeting, minutes and resolutions regarding this.

· Management report presented to the BoT showing targets and actual results


	Yes, Fully

Minutes: 29th Programme Committee Meeting, April 2008; Full minutes
	Rebecca please email Liz relevant minutes.

	8
	Does the board review annual trends in Center staffing, including gender, diversity, and turnover?

Yes or No


	For Yes answers, please provide:

· Relevant extracts of 2008 BoT agenda of meeting, minutes and resolutions regarding this.

· Copy of management presentation/report to BoT on the topic.
	Yes 

9th OC, April 2008, full minutes;
	Rebecca please email Liz relevant minutes.

	
	Understanding Stakeholder Perspectives (as of December 31, 2008)
	World Agroforestry Centre (ICRAF) Response
	Remarks

	13
	Does the board have a formal mechanism for regular, independent communication with staff through meetings with staff councils or other representative staff groups?

Yes or No
	For Yes answers, please provide:

· Copy of agenda and minutes of meeting with staff council or staff representatives


	Yes

Evidence requested from ISA
	Rebecca please email Liz the evidence.

	14
	Is the following information publicly available on the Center’s website?
	Questions 14 (a) to (i)

For Yes answers, please provide:

· Relevant website and link where the information can be browsed and verified.  Intranet sites are not acceptable.
	
	

	a
	Mission, vision and strategic goals
	
	Yes 

http://worldagroforestry.org/af1/index.php?id=79
http://worldagroforestry.org/af1/fileadmin/Strategydoc.pdf
	

	b
	Annual report (including full presentation of financials and performance indicators)
	
	Yes

http://www.worldagroforestry.org/ar2007/annexes/board.htm

	Rebecca I can’t find performance indicators in annual report

	c
	Staff compensation schedule (salary scales)
	
	No
	

	d
	List of current board members with biographical information
	
	Yes

http://www.worldagroforestry.org/af1/index.php?id=84

	

	e
	Schedule of board and executive committee meetings
	
	Yes

http://www.worldagroforestry.org/af1/index.php?id=84
(scroll to bottom of page)
	

	f
	Archive of board meeting agendas and summaries (recommended 2 year minimum)
	
	Yes


	Rebecca please provide relevant link as I cannot trace it.

	g
	Contact information that allows for independent communication with the chair of the board
	
	Yes

http://www.worldagroforestry.org/af1/index.php?id=112
(scroll to bottom of page to see email address)
	Rebecca please edit Lynn’s email address on the website.  Instead of [at] put @

	15
	Has the board undertaken a thorough assessment of its own performance in the past two years and implemented improvements based on the assessment?
	For Yes answers, please provide:

· Relevant extracts of 2008 BoT agenda of meeting, minutes and resolutions regarding this.

· List of implemented improvements (if the board has identified these in its evaluation) and documents supporting implementation
	Assessed: Yes.

Implemented improvements: Yes

47th BOT April 2008; Agenda Item 12;

In cameras; documentation received earlier; reduced numbers for greater participation and accountability; reduction of operational details and strategic emphasis; at least one day of program/global project evaluation as part of the Board meetings and Exco in person meetings: greater interaction with senior staff.
	Rebecca please email Liz the relevant documents

	16
	Does the full board perform an annual evaluation of the board chair?
	For Yes answers, please provide:

· Relevant extracts of 2008 BoT agenda of meeting, minutes and resolutions regarding this.
	Yes

Results collated by Chair of Nomination Committee
	Rebecca please email Liz the relevant documents

	19
	Does the board have at least two members with professional qualifications in financial management
	Please provide list of all board members and the CVs of those members with professional expertise in financial management, highlighting their qualifications and experience conforming to the definition in the PM Guidelines.
	Two

Lynn Haight and Samir Barua
	Rebecca please provide CVs for Lynn Haight and Samir Barua

	20
	Does the board have at least one member with professional expertise in corporate, nonprofit or public governance?


	Please provide list of all board members and the CVs of those members with professional expertise in corporate, nonprofit or public governance, highlighting their qualifications and experience conforming to the definition in the PM Guidelines.


	More than 2

Juan Mayr, Eric Tollens, Linxiu Zhang
	Rebecca please provide CVs for 

Juan Mayr, Eric Tollens, Linxiu Zhang

	
	Policy checklist
	
	

	23
	In the last two years, has the board approved or reviewed the following policies:
	Questions 23 (a) to (d)

For Yes answers, please provide:

· Relevant extracts of 2008 BoT agenda of meeting, minutes and resolutions regarding this.


	
	

	b
	Investment
	
	Yes

Investment policy has been discussed at a number of Audit Committees;
	Rebecca please email Liz relevant minutes.

	d
	HR policy (including grievance procedures)
	
	Yes

HR Policy: Was discussed at the 9th OC.
	Rebecca please email me relevant minutes.


	Question
	CULTURE OF LEARNING AND CHANGE
	

	5C
	Summary Score on Culture of Learning and Change Checklist
	
	

	
	Planning & Review of Program (as of December 31, 2008)
	World Agroforestry Centre (ICRAF) Response
	Remarks

	
	b. What is the percentage of your program budget (average for 2006-2008) that has been covered by CCERs completed in 2006-08?

0-30%

31 - 50%

51-70%

71-90%

90% +
	Please provide the following:

· Copy of 2006 to 2008 program budget

· List of program related CCER

· Computation of answer provided


	0 – 30%

	Ernest please provide computation

	
	Do you systematically preserve research project data (primary and secondary data sets), including documentation on the data and project?

YES, we have a comprehensive (meta) database for primary and secondary research data that is fully available for internal use

YES, we have some (meta) database, but not all, of the research project data preserved and these are internally available

NO, we do not have at all a (meta) database preserving research data systematically


	For Yes answers, please provide:

· A brief description of the database infrastructure in place to electronically store, catalog, retrieve and back-up research data for institutionalized access and disaster recovery
	YES, we have some (meta) database, but not all, of the research project data preserved and these are internally available

See description below
	Peter Muraya please provide description as requested.


Indicator 5D – Percentage of women in management (Percent of management positions, either research or non-research, occupied by women as of 31. December 2008)
· Please provide list of center staff occupying management positions and directly reporting to the Director General.

· Computation of percentage of women in management

33% - Evidence already provided by Faith Wambua and Stella Muasya.

Brief description of the ICRAF & ILRI database infrastructure for Research Data Management

The infrastructure links up 3 types of research data managers: data originators (researchers), project data curators (one person per project) and institutional archivists (one per institution)
Data originators are responsible for the quality and security of data on their personal computers (i.e. data stations); this includes documentation (metadata) of every data file they generated for the project. These file level metadata are specially stored in Windows File Properties using some well documented/structured format.
A project data curator is responsible for access to all data sets of a specific project from a common address (gateway) well known to all project members. In addition, he/she maintains and assures the quality of all project documentation (i.e. project level metadata). Access to the data is through a web-hosted catalogue. The catalogue is automatically constructed – through a process called Data Publishing -- from both the project- and file-level metadata; it also has hyperlinks to the actual data. The data may physically reside on the researchers’ data stations during the life of the project, or on the same computer that is managed by the data curator.

The researchers (originators) are responsible for feeding data and file-level metadata to the project curators – automatically through the Local Area Network, or manually when connectivity is poor. When a project member leaves, the data curator takes over the data responsibilities. At the end of the project, all the data are archived in an institutional archive which is looked after by an appointed institutional archivist.

Presently, neither of ILRI or ICRAF has an institutional archivist

Most projects have appointed a data curator. However, these curators are often overloaded with other responsibilities and lack the special database skills required to implement the data cataloguing function – thus limiting their usefulness.

